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PMP MINDSET DIAGNOSTIC SURVEY

DECODE YOUR PMP BLINDSPOTS

Take our 2-minute PMP Mindset Diagnostic to expose the mental traps causing you to
pick the "wrong best answer" on mock exams.

Please rate each statement on a 1 to 5 scale (1 = Strongly Disagree, 5 = Strongly Agree).
1. Servant Leadership & Team Friction (People Domain)

¢ Statement 1: When team conflict or low morale impacts a project timeline, my
first instinct is to coach the individuals or remove the blockages myself, rather
than escalating to a sponsor.

e Statement 2: | firmly believe the project team members are the functional
experts, meaning my primary role is to guide and empower them rather than
direct their daily tasks.

2. Root-Cause Analysis & Proactivity (Process Domain)

o Statement 3: When a major project risk materialises, | consistently investigate,
review data, and assess the root cause before implementing a fix.

e Statement 4: If a client or stakeholder requests an urgent change, | always
follow formal change control procedures rather than giving an immediate verbal
yes or no.

3. Agile & Hybrid Adaptation (Agile Domain)

e Statement 5: | focus heavily on incremental value delivery and getting a
Minimum Viable Product (MVP) to the client early, rather than waiting for
absolute perfection.

¢ Statement 6: When dealing with shifting project requirements, | view change as
a predictable part of the lifecycle rather than an annoying disruption.

4. Exam Stamina & Trap Avoidance (The Testing Mindset)

o Statement 7: When multiple options on a mock exam seem correct, | can easily
filter out the "distractor" answers based on standard PMI governance rules.
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o Statement 8: | feel entirely confident managing my pacing and decision-making
over a gruelling 180-question, 4-hour exam format

li] Customized PMP Results Matrix

To evaluate your score, please calculate the total sum of all your answers (Maximum

Score —40).
Total .

The PMP Persona | The Mindset Gap
Score

You naturally think in alignment with PMl's standards.

Accidental PM

The Certified IR . .
33to 40 . Keep refining your agile concepts and you're ready to sit
Strategist
the exam.
You rely heavily on your real-world management habits,
The Real-World . n . ) .
24 to 32 which often conflict with the strict "perfect-world" logic

of the PMP exam.

8to 23

The Memorisation
Trap

You are stuck trying to memorise terms and ITTOs.

You risk getting overwhelmed by situational questions
because you haven't mastered the core servant-leader
framework yet.
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